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Intercontinental Specialty Fats Sdn Bhd (ISF) is committed to practicing sustainable palm oll
production and transparency in sharing our progress on implementing these practices through
our Timebound Action Plan, in keeping with one of our core values in sustainability. We aim
to deliver palm products that are produced in compliance with “No Deforestation, No Peat,
and No Exploitation” (NDPE) practices. Our Sustainability Policy was established in 2017 and

updated in 2021 and 2025, respectively, in line with the NDPE commitments within the industry
and our supply chain members.

The scope of this Timebound Action Plan covers the entire ISF's supply chain, including all site-
owned operations, direct and indirect suppliers, customers, governments, non-governmental
organisations, industry associations, and other stakeholders. Our time-bound strategy and
direction are also implemented through coalescing knowledge creation and collaboration with
our parent company, The Nisshin QilliO Group, Ltd. This Timebound Action Plan covers all of
the following ISF's sustainability-related commitments and is not restricted to:

. ISF's Sustainability Policy
. ISF's Labour and Human Rights Policy
. ISF's Climate Action Roadmap

The governance of our policy implementation is derived from our ESG Committee
Organisation Chart (refer to Climate Action — Governance), which consists of ISF's Board of

Directors, the CEO, the Sustainability team, the Commercial team, and supporting roles from
the Finance team. All roles and responsibilities of each delegated staff member are assigned
according to their relevant competencies and experiences.

Competencies/

Governance Scope Designations Responsibilities
Background
e Overall  Communication | e Corporate
. management with the Board Of management
CEO Office CEO Di .
« Stakeholder Irectors e Chair of ESG
engagement e Overall Committee

supervision



https://isfsb.com/ISF-Sustainability-Policy.pdf
https://isfsb.com/ISF-Sustainability-Policy.pdf
https://isfsb.com/ISF-Labour-and-Human-Rights-Policy.pdf
https://isfsb.com/wp-content/uploads/2023/09/ISF-Climate-Action-Roadmap-2023.pdf
https://isfsb.com/climate-action/

Governance

Scope

Designations

Responsibilities

Competencies/
Background

Sustainability

Overall
* Complia'rTce Assistant supervision (ESG,)
Sustainability ’ Tréceablhty General Policy strategy ) AUdlt?r
¢ Grievances Manager planning experience
e Engagement Stakeholder e Forestry
relations background
Management of
supplier
information,
traceability data,
and emissions e Environmental
e Compliance data sciences and
e Traceability Supplier and management
Sustainability | e Grievances Executives customer e Yearly RSPO
e Engagement relations and MSPO
e Communication Supplier and refresher
human rights risk | training
monitoring
Grievances
monitoring
Media and
communications
e Corporate
management
Chief Overall e Sales and
Marketing supervision marketing
Officer Stakeholder e International
e Commercial relations forums and
sustainability workshops
Commercial elements
e Stakeholder Management of | ¢ Sales and
relations ' responsible marketing
Assistant sourcing « Yearly RSPO
General Stakeholder and MSPO
Manager relations refresher
* Supplier training

compliance




INTERCONTINENTAL SPECIALTY FATS SDN. BHD. (62068-U)

. . e Competencies/
Governance Scope Designations Responsibilities Back d
ackgroun
Assistant « Sustainability- e Accounting
General related financial | ° Business
e Finance Manager matters investment
Finance e Risk o
management e Policy-related mana
: ] } gement
Risk Manager | g, analysis and
o e Corporate
monitoring strategy
e Ensure
compliance with
) Labour and
e Recruitment Y Rights
uman Rig
Human onboard|r\g Manager and | , pofresher regulations and
e Human Rights Factorv HR o .
Y training for practices
Resources e Training and 9
Management Managers employees on * Regulatory
9 development (Port Klang .
NDPE compliance
* Employee and Dengkil) |, Employee- e Communication
relations lated
relate
» Compliance grievances
e HR
Communications

4.0 Timebound Action Plan

Responsible Sourcing

Category Target/Strategy KPI Target Year Progress
Achieve zero net Achieve 100% Verified 100 %
deforestation and “Delivering” in 2025 "Delivering”

No conversion in our NDP IRF for status (August
. supply chain based | CPO suppliers 2025)
Deforestation o
on our definition of
and No Peat|, . fied Achieve 100% Verified 93%
(NDP) deforestation and “Delivering” in 5030 “Delivering”
peat destruction NDP IRF for status (August
free" (VDF) CPKO suppliers 2025)
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https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/traceability/
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Achieve 100% . 100% of
lers RSPO Achieved i
suppliers suppliers are
Supplier certification PP and i
or MSPO- . RSPO or MSPO-
ongoin
certified going certified
Certification
Achieve 100%
- . - . 70% RSPO and
Certified Sustainable | certified oil .
) ) ) 2025 MSPO certified
Palm Qil Sourcing sourcing )
oil sourced
(RSPO/ MSPO)
Achieved | 100%
Traceability to Mill Achieve 100% and Traceability to
ongoing | Mill since 2018
Traceability
Traceability to ) 100% for CPO
) Achieve 100% 2025
Plantations 99% for CPKO
Sustainability
Include clauses of i
) Policy and 100% of ISF's
environmental and _ . . _

. . Human Rights Achieved | direct suppliers
Supplier human rights Poll d ) ledaed
Commitments requirements on olicy are an acknowledge

] ) included in ongoing | and were
direct supplier . .
supplier compliant
contracts
contracts
Training regarding Achieve 100%
responsible sourcin direct suppliers
. ) P ] 9 . PP Achieved | 100 of % direct
Supplier via supplier trained on
.. . . . - and (CPO and CPKO)
Training onboarding, site Sustainability ] , ,
. ongoing | suppliers trained
visits, and (NDPE)
workshops elements
Tracking all . 100% of
. 100% tracking
grievances of assessed
Gri ) of assessed .
rievance assessed suppliers . . suppliers
. suppliers Ongoing _
Management | engaged in | di engaged in
ogged in
corrective actions or 99 corrective
i o grievance cases ]
capacity building actions

Labour & Human Rights
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https://isfsb.com/traceability/
https://isfsb.com/traceability/
https://isfsb.com/ISF-Sustainability-Policy.pdf
https://isfsb.com/ISF-Sustainability-Policy.pdf
https://isfsb.com/ISF-Labour-and-Human-Rights-Policy.pdf
https://isfsb.com/ISF-Labour-and-Human-Rights-Policy.pdf
https://isfsb.com/grievances/
https://isfsb.com/grievances/
https://isfsb.com/grievances/
https://isfsb.com/grievances/
https://isfsb.com/grievances/
https://isfsb.com/grievances/

Maintain zero
human rights non-
compliance and

Covering our

An internal audit
was conducted

. ) ISF facilities, in December
Human Rights | continuous , , ,
. . , Tier 1 suppliers, | In progress | 2024 regarding
Commitments | improvement in our _
v chain alianed and supply housing and
su chain aligne
‘pp y 9 chain welfare of
with our Human )
: . foreign workers
Rights Policy
. Conduct a Following u
Human Rights | Ensure 100% of own , 9 'p'
- . third-party , SEDEX audit in
Due Diligence | operations are Ongoing
) assessment of 2024 on ISF's
(HRDD) assessed with HRDD _ o
own operations facilities
Review
recruitment Following up
Implement an ) )
. ] . procedure of with the action
Ethical ethical recruitment , ,
. o local and Ongoing | plan of Dengkil
Recruitment system within our _
) foreign workers workers'
operations . , .
within ISF's accommodations
facilities
T t of Achieve 3 Achieved 2.3
arget of zero
Health and g - .| million man- million man-
accidents in specific . In progress
Safety hours with zero hours as of May
man-hours .
accidents 2025
Review the
Improve labour .
. . recruitment LTP & ERDD
practices and ethical dure f b ith
rocedure for rogramme wi
Stakeholder recruitment in our P , : _
. ) local and Ongoing | a Tier 1 Supplier
collaboration supply chain,
foreign workers completed in
supported by a )
) of Tier 1 December 2024
third-party ,
suppliers
Ensure all new and . 100% of ISF's
existing direct Achieve 100% direct s liers
. Xisti [ [ uppli
Policy & Code I'g | compliance Ongoi knowl pdp q
of Conduct suppliers comply from ISF's ngoing | acknowledge

with ISF's Policy and
Code of Conduct

direct suppliers

and were
compliant



https://isfsb.com/ISF-Labour-and-Human-Rights-Policy.pdf
https://isfsb.com/ISF-Labour-and-Human-Rights-Policy.pdf
https://isfsb.com/partnerships-and-collaboration/
https://isfsb.com/partnerships-and-collaboration/
https://isfsb.com/ISF-Sustainability-Policy.pdf
https://isfsb.com/wp-content/uploads/2022/07/ISF-Supplier-Code-of-Conduct-2021-Finalv2.pdf

Communication
on NDPE policy

Yearly sustainability
assessment and
engagement of

>95% direct

95% of direct
suppliers
completed the

and ere’ i Completed 5025 Supp|
Sustainability suppliers’ progress suppliers upplier
on NDPE Sustainability
Assessment
commitments Questionnaire
Communication Yearly sustainability )
on NDPE policy assessment and 45%
engagement of >50% indirect , engagement via
and liers’ i On9oINg | 4 b suppli
Sustainability suppliers’ progress suppliers suppliers
on NDPE and workshops
Assessment
commitments
Targeted % of direct | 20% of direct .
i db i 10% (2 suppliers)
. . suppliers covere suppliers
On-site audit i o Y pp In progress | completed as of
a sustainability on- audited on
. . oL August 2025
site audit sustainability
Help
. Smallholders
Collaborate with smallholders to . ;
i certified with the
Smallholder stakeholders on a achieve RSPO ,
. o 2025 support of a Tier
Inclusiveness smallholder support | certification .
] 1 supplier and
project and enter ISF's
. customer
supply chain
100% of ISF's
employees
Ensure all employees | 100% of ISF's
. . . , completed the
Business Ethics | are trained on ISF's | employees are ,
. . . . Completed | Compliance
Training Business Ethics and | trained on ISF's
) . ) Challenge on
compliance Business Ethics .
ISF's Business
Ethics (2025)
n 100% of ISF's
Refresher training
Annual ISF 100% of Staff employees
for all Staff category
refresher , category Completed | attended the
- employees (Assistant
training employees 2025 Refresher

Manager & below)

Training



https://isfsb.com/partnerships-and-collaboration/
https://isfsb.com/partnerships-and-collaboration/
https://isfsb.com/partnerships-and-collaboration/
https://isfsb.com/partnerships-and-collaboration/
https://isfsb.com/partnerships-and-collaboration/
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Whistleblower
Reporting

Ensure all
whistleblower
reports are tracked

Greenhouse Gas Emissions

Collaborate with

100% of ISF's
whistleblowing
cases tracked

Engage with at

Ongoing

No
whistleblower
reports in 2025

Engagement via

Climate Action

Reduce 10%

least 50%
Scope 1 &2 third-party suppliers . , Supplier
. ) suppliers on Ongoing o
emissions in Scope 1 & 2 GHG i Sustainability
o ) potential . .
emissions reduction || .. . Questionnaire
initiatives
Engagement via
Collect and compute | Collaboration 9 g
Scope 3 , , Supplier
. baseline Scope 3 for scope 3 Ongoing .
emissions ) Sustainability
data reduction

Biodiversity

Biodiversity

management of ISF's
operations

Nature-based
solutions

intensity by
2030

Mangrove
planting

Improve the energy | energy
Energy efficiency of ISF's consumption In progress
operations intensity by
2030
Reduce 10%
Improve the water
i water
consumption .
Water consumption In progress

In progress

Questionnaire

A dedicated task
force is
established in
February 2025 -
monthly updates
of progress

First planting of
2" Phase (500
trees)

5.0 Stakeholder engagement table

Consistent with our Sustainability Policy, on which our Timebound Action Plan is based, the

following stakeholder groups featured in the table have either directly or indirectly influenced
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the strategy and KPI of the action plan. The stakeholder engagement table is updated monthly

along with the Timebound Action Plan.

Stakeholder
Group

Scope and
intentions

Engagement

frequency

Latest
Engagement

DEYCIAGETS

e Compliance with

requirements

certification
Certification standards Ongoing/ e Traceability, NDP March
bodies e Roundtable Whef‘l IRF v6.0, GHG 2026
meetings required emissions
e Site and data
audits
e Engagement
e Training and Ongoing/ e ISF Chinese New Februa
Employees development When Year HQ 2026 i
e Welfare required Celebration
¢ Health and Safety
. Updaﬁ? on Ongoing/ o Customer visit e
Customers compliance When e Online arc
e Food safety and required engagement and 2026

discussion

Stakeholder Scope and Engagement Latest Date/Year
Group intentions frequency Engagement
e Update on targets
Parent company/ | and progress March
Monthly .
Shareholders e Strategy and e Monthly meeting | 2026
business planning
« Compliance with * Site visit and
, , the latest audit
Direct suppliers requirements Ongoing/ * Supplier
(Tier 1 palm oil | (NDPE and EUDR) Whin 9 sustainability March
mills and kernel | ® Traceability and ) questionnaire 2026
- required « TTP data
crushers) grievances .
e Multi-stakeholder collection
collaborations * SIA stakeholder
engagement
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Indirect

suppliers e Compliance with
the latest .
(Tiers 2 & 3 - . Ongoing/ | * TTP data
requirements collection February
palm kernel NDPE and EUDR) | <" : 2026
. ( an ) | required « NDPE compliance
mills, estates, . equire
e Traceability and monitoring
smallholders, :
grievances
dealers)
e Online meetings
e Palm Oil and
industrial Collaboration engagements on
NDPE and EUDR
partners and Group (POCG . February
e Collaboration Monthly requirement
government uodates 2026
bodies workshops and P
multi-stakeholder (customers)
events e POCG February
online
engagement
e Updates on
Ncc))\:]e_rnmental poli.cies anfj SUpply Ongoing/ * Mangrove
g nme cha!n requirements When planting updates December
organisations e Environmental and required « MSPO SIA 2025
(NGOs) social initiatives engagement

(labour practices)

The above time-bound action plan is updated and accurate as of March 2026 by ISF's

Sustainability & Communication team. For extended information, please visit our website

regarding our Sustainability Policy and Traceability.



https://palmoilcollaborationgroup.net/
https://palmoilcollaborationgroup.net/
https://palmoilcollaborationgroup.net/
https://isfsb.com/traceability/
https://isfsb.com/ISF-Sustainability-Policy.pdf
https://isfsb.com/traceability/

